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Preface:
Since I was studying a double major of Dept. of Atmospheric Sciences and Dept. of International Business, I 
wanted to do something different from the previous seniors, entitled typhoon, rainfall, optical ...... 
Therefore, I chose a more commercial aspect of the topic.

Research Motivation:
Most of the current weather information is based on meteorological industry as a means to profit 
by market demand. With industrial development, the competition between the various meteorological 
companies will be more intensive, improve quality of services and extend the use of existing 
resources. Diversification will be compared with other companies’ differential advantages.

Content:
Meteorological company can bring differentiation include:
1. Provide Consumer Product Information: 
From the company's brand, consumers can generally understand the product features as well as quality.
2. The image: 
If the brand is valuable, it can increase the switching costs inside costumers.
3. The formation of differentiation from competitors: 
It is not easy to imitate at a short period of time, and to reach a similar customer value.
4. The brand extension strategy: 
The use of their professional can conduct the related and non-related products extensions.

Survey and Analysis :
Q. If this company launches out their products, what kind of items you would 
like to purchase due to the professional image of the company. Please cite three 
things .
(Just answer everyday products that you would buy, no detailed description of 
its function is needed.)

Random sampling by Facebook. Sample size of 100. Each sample cite three things.
The “other” category  is the number of no more than five.

Close to 45% of people will be interested in buying Umbrella and Apparel.
Umbrella：People tend to windbreak and sunburn protection.
Apparel：People need  watertight and windbreak and keep warm.
Here we also show that APP is not the most willing to buy goods.
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